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PART |
FOR COMMENT AND CONSIDERATION

HEALTH AND SOCIAL CARE PARTNERSHIP BOARD: INTEGRATION
(PRIORITY TWO) — MARCH 2021 UPDATE

1. Purpose of Report

To provide the Slough Wellbeing Board with an update on the work of the
Health and Social Care Partnership Board to deliver the second priority of the
Slough Wellbeing Strategy — Integration.

2. Recommendations/Proposed Action

That the Board review the work of the Health and Social Care Partnership
Board to deliver the second priority of the Slough Wellbeing Strategy —
Integration.

3. The Slough Joint Wellbeing Strateqy, the JSNA and the Five Year Plan

3.1 The work of the Slough Wellbeing Board aims to address the four priority
areas outlined in the Slough Wellbeing Strategy 2020-2025:

o Starting Well

o Integration

o Strong, healthy and attractive neighbourhoods
o Workplace Health

3.2  In particular, the work of the Health and Social Care Partnership Board aims
to address Priority Two: Integration.

3.3  The priorities in the Wellbeing Strategy are informed by evidence of need
contained in the Joint Strategic Needs Assessment. Therefore, the work
outlined in the work programme is built upon the evidence outlined in the
JSNA.
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The work of the Slough Wellbeing Board also contributes to the five priority
outcomes in the Council’s Five Year Plan:
o Outcome 1: Slough children will grow up to be happy, healthy and
successful.
o Outcome 2: Our people will be healthier and manage their own care
needs.
o Outcome 3: Slough will be an attractive place where people choose to
live, work and stay.
o Outcome 4: Our residents will live in good quality homes.
o Outcome 5: Slough will attract, retain and grow businesses and
investment to provide opportunities for our residents.

In particular, the work of the Workplace Health Task and Finish Group aims to
address Outcome Two of the council’s Five Year Plan.

Other Implications

Financial
There are no financial implications of proposed action.

Risk Management

There are no risk management implications of proposed action.

Human Rights Act and other Legal Implications

There are no Human Rights Act implications arising from this report.

Equalities Impact Assessment

There are no equalities implications arising from this report.

Supporting Information

The Health and Social Care Partnership Board (HSCPB) was set up to
provide oversight, strategic direction and co-ordinate commissioning
intentions for the integration of health and social care services within Slough.

When the Slough Wellbeing Strategy was refreshed in summer 2020, the
HSCPB was tasked with delivering the second priority of the strategy —
Integration.

The HSCPB last provided an update to the Wellbeing Board at the meeting
on the 17t November. This report provides information on activities and
projects which have taken place since this time.

Since November, the HSCPB has been holding regular meetings. These
meetings generally take place every two weeks. Every meeting contains:
e Aregular check in session to discuss key issues and pressures.
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¢ An update from the Slough Public Health Team on the current COVID
situation in Slough.

In these meetings, the board also receives reports and updates which relate
both to COVID-19, and to other wider projects. In particular, the HSCPB has
recently received updates on:

e The BAME COVID-19 project — Workforce stream.

The BAME COVID-19 project — Clinical Management stream.

e The BAME COVID-19 project — Prevention and Harm Reduction
stream.

The BAME COVID-19 project — Community Awareness and
Engagement stream.

The new Slough Borough Council Carers Plan.

Update on partnership work in place surrounding hoarding.

The East Berkshire CCG Winter Plan

In addition to this partnership work, the HSCPB has also been working to
develop a Health and Care Plan. This plan will seek to provide the detail of
how the HSCPB board and the partner organisations that make up the board
can deliver greater Integration between health and social care in Slough. This
plan will steer the work of the HSCPB, and its member organisations, to
deliver Priority Two: Integration, of the Slough Wellbeing Strategy.

This work is being supported by the GateOne, the transformation consultancy
firm currently employed to lead the OurFutures Transformation programme at
Slough Borough Council. They are currently meeting with integration leads
across Slough, in order to create a draft plan by the end of March.

The plan will be focused on integration and partnership working across health
and social care in Slough. As such, it is expected to consider the following
themes or projects:

Post-COVID recovery and restoration

Locality plans and the move to locality hubs and working

Integrated community health for mental health

The review across Slough of frailty pathways (as part of the national

Ageing Well Programme).

e Learning Disability - identification and support for those people with
learning disabilities in Slough.

e Maternity hubs.

To support the work of the HSCPB in delivering Priority Two: Integration,
Slough Borough Council are currently working to produce an insight
dashboard for the HSCPB. This dashboard will display information on six
indicators. These indicators reflect the ambitions outlined under Priority Two
of the Slough Wellbeing Strategy:

e Healthy Life Expectancy in Slough.
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e The proportion of people with care needs living independently,
compared to the proportion living in a care home.

The number of people managing their own care and support needs.
The number of admissions to hospitals.

The average length of stay to hospitals.

The number of people medically stable for discharge from hospital.

This dashboard is currently being created. At present, data has been
supplied from Slough Borough Council social care services. However, that
data required from the NHS has not yet been made available. A draft version
can be found in Appendix One.

Conclusion

This report is intended to provide the Slough Wellbeing Board with an update
of the work of the HSCPB to deliver Priority Two: Integration.

Appendices Attached

A — Draft Integration Dashboard.

Background Papers

None.



